
 

 

SLAR Process – FACILITATOR Role 

BEFORE AFTER DURING 

• Collect samples of work. 
 

• Develop a running order for 
the SLAR meeting. 

 

• Organise the set-up of the 
room which will be used for 
the SLAR. 

 

• Open the meeting and review 
the norms and protocols. 
 

• Lead the discussion. 
 

• Keep all discussion focused on 
the Features of Quality. 

 

• Keep an eye on the time and 
make sure every teacher has a 
voice. 

 

• Complete and submit 
Facilitator's Report to Principal. 
 

• Reflect on the SLAR process. 
 


